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Who we are

Established in 1997, the Hopetoun Community Resource Centre (formerly known as Hopetoun
Telecentre) is an independent not-for-profit community owned and operated facility which plays
a vital role in providing much needed community services, including Local, State and Federal
Government services to the local community. We are funded by a mixture of Local, State and
Federal Government contracts; user pays services, membership fees and one-off grants for
projects.

This enables us to offer a five day a week service to the people of Hopetoun and its visitors. We
offer a wide range of services including free online access to State and Local Government
information via our Government Access Point, regular business and social development
activities, support and services, Centrelink and Medicare Access Point and public library
services.

The Fitzgerald Business Network is managed by the Hopetoun and Ravensthorpe CRC’s to
provide training, advocacy, promotions and networking to businesses and community groups in
the Fitzgerald region.

Additionally, we provide a range of professional printing, office services and office supplies. We
support and promote local artisans and community groups by offering an outlet for them to sell
their locally produced products.

Hopetoun CRC is committed to continuous improvement and is keen to develop the quality and
range of services to best meet the needs of our community. We work proactively with key
stakeholders and our local community to continue to grow and stay connected with community
needs.

We are members of Linkwest, our WA peak body for Resource Centres, and we are
incorporated under the Associations Incorporation Act 2015 (WA).

Hopetoun CRC supports thousands of residents, businesses, community groups and visitors of
Hopetoun each year.

Our Mission

The Hopetoun CRC aims to provide resources and motivation for the economic,
social and cultural development of Hopetoun, by making available office
services and supplies, training, education, communication and access to
information.
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What we do
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Access to government services

Maintain & promote a free All Government Agencies Access Area
Provide a Centrelink and Medicare Access Point

Outlet for DBCA National Park Passes & TransWA Tickets
Provide and promote local Shire and community information

Economic and business development support

Facilitate networking, advocacy, training, and promotions as a part of the
Fitzgerald Business Network

Provide traineeships and employment opportunities to local people

Develop and maintain active referral relationships with organisations who
seek to support employment pathways and business development

Social development support

Develop and maintain active referral relationships with organisations who
seek to support social development

Provide community activities, training, events & information sessions
Facilitate community development initiatives/projects
Provide governance support to local associations

Services and products

Provide public internet and computer access including free WiFi
Provide a wide range of office services & products

Offer skilled graphic design and secretarial services

Provide meeting room hire with modern video conferencing facilities

Building community connections

Provide a public library service
Maintain a website & noticeboard containing community information & events
Promote and sell locally produced items and books
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Chairperson’s Report

Once again, the Hopetoun Community Resource Centre has experienced a busy but
rewarding year. While the COVID pandemic continued to affect our community, staff at
the CRC have continued to provide excellent service to our community.

As the Chairperson of the CRC, | am very
pleased to see that the staff clearly excel in
fulfilling their mandate to:

e provide opportunities for access to up-
to-date facilities and training in
information technology for all members
of the community;

e provide resources and motivation for the
economic, social and cultural
development of Hopetoun;

e make available office services and
supplies, education, training and access
to information;

e ensure the association answers to
community need and remains
community owned and managed

This year our Coordinator, Karrina Smallman
was able to take her long service leave. It
was gratifying to see that the remaining staff
still managed to provide the full range of
services to our community, taking on
additional duties to see that all of the core
functions of the CRC were maintained.

There has been no increase in the CRC
staffing in this past year. The Centre
continues to provide a high level of service
utilizing just 2.3 full time equivalent staff on a
Monday to Friday roster. This staffing
includes five part-time staff (two of whom are
trainees) and three casual staff members.
The casual staff provide extra cover to allow
part time staff to run activities and events, as
well as relief cover.

The CRC continues to successfully offer
traineeships which are designed to assist
community members to receive training to
equip them to apply for employment
opportunities. This is a real service in a
region such as Hopetoun where it can be
difficult to receive post-secondary school
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training and access to subsequent
employment prospects.

This year, the CRC successfully applied for
DPIRD funding to employ a Youth Worker
trainee which has allowed the CRC to provide
enhanced services for our community’s youth
including a weekly meet-up, table tennis
socials and tournaments and additional
events. We were successful in obtaining a
Healthways Physical Innovation Challenge
grant to fulfill goals of the youth community
health including water activities, healthy
eating, and martial arts. These goals were
proposed through consultation between our
Youth Work Trainee, Emily Dawn, and the
local youth and we are looking forward to the
Tracks program commencing later in 2022.
The CRC has continued to work on
developing a dedicated meeting place and
facility for our community’s youth and have
approached the Shire of Ravensthorpe with
plans to develop such a facility adjacent to
the existing skate park. We will continue to
seek support to meet the needs of our
community youth.

The Fitzgerald Business Network (FBN) has
had a very successful year, with the
membership growing to 140. The FBN has
been able to provide a range of services to
our sector which are further described in this
Annual Report.

The Community Chest launched last year has
been able to assist members of our
community when they are facing financial
difficulties. This past year when Hopetoun
had a devastating bush fire, the community
rallied around both the local residents
affected and also the emergency responders
who provided such an outstanding service to
the community.



Chairperson’s Report, cont.

As the Chairperson of the Hopetoun Community Resource Centre, it has been my privilege to
work with a great team of staff and board members

The CRC has continued to excel in providing
a range of services from Storytime to
programs for our senior citizens. Be
Connected Google Earth has been a new
activity which allows people aged 50+ to have
the assistance of staff member, Donna
Higgins, to navigate to places all over the
world, showcasing one aspect of technology
which many people have been unaware. This
has been a very positive event and continues
to attract interest.

Our sale of locally produced items increased
and we are very pleased to be able to offer
this service to our visitors and also our local
artisans and community groups. The CRC
continues to offer a great range of office
services and products, as well as giftware. In
addition, we offer a range of environmentally
sustainable products and support various
recycling efforts. The provision of these
products and services is valuable to our small
community, as well as a promotion of the
importance of recyclable goods and services.
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| know the staff and board are all committed
to supporting our community and providing
valuable services. We are looking forward to
yet another rewarding year and thank the
community for their support.

Thank you
Dr Vivienne Conway

Chairperson



Manager’'s Report

It is a pleasure and privilege to be able to manage and be a part of the great team at
Hopetoun CRC. Through the dedication, passion and commitment of our wonderful
team of staff and committee, we achieve many great activities and vital connections for

our amazing community.

We were required to make significant
changes to the way we provide services this
year due to Public Health mandates. Entry
limits, vaccination requirements and
awareness of community health became
critical for everyday operations and had a
massive impact on the delivery of our
services. Our staff remained informed,
vigilant and mindful throughout this unique
period and are congratulated for their efforts.

We have held a huge range of educational,
interactive, environmental and social
development workshops and information
sessions this year. The highlight for me was
the increase to our regular activities to cover
all age groups and abilities including the
addition of table tennis, podcast services and
after school programs. We were also able to
work with the Shire to provide emergency
relief when disaster stuck our community with
a devastating bushfire and tornado earlier in
the year.

We have continued to strengthen and
develop the Fitzgerald Business Network
through the appointment of our Senior
Project Officer, Melanie Kerr. Our strong
connection and collaboration with
Ravensthorpe CRC has allowed for the
success of the network.

Our public library offers modern facilities with
dynamic tools and spaces, regular literacy
and technology activities as well as comfy
hang out areas with access to charging
stations and free WiFi. Our library programs
are inviting and welcoming for all ages.

| am extremely grateful to have been able to
take Long Service Leave this year following
10 years of employment. This was a much
appreciated break and greatly enjoyed.

We’ve got an exciting year ahead with a full
and expanding list of projects and initiatives
set to ensure we offer access to services and
activities that keep our community vibrant,
healthy and thriving.

Whilst we continue to seek opportunities to
develop projects for groups that have
identified gaps in our community, such as our
community’s youth, we also look ahead with a
strong focus on engagement with local
Traditional Owners to provide more
opportunities for recognition and awareness
of their culture.

The staff and committee of the Hopetoun
CRC are an amazingly supportive, skilled
and diverse group of individuals. | am very
proud of my role as Manager to be able to
work with such a fantastic team and support
our incredible community.

Thank you
Karrina Smallman

Manager
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Year In Summary

16,529 8,504 4,681

.. People provided _
Total visitors to our government and Public library

centre in 2021/22 community information visitors

S 18 &

14 8 15

Volunteers engaged

Successful Local people
grants received employed

23 TRy 3

Community events
held Hot office bookings

&r 16

Collaborations with other One-one-one IT training
community groups sessions provided
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Government and Community Services

Service Level Outcome 1 - Community members are provided with access to State
Government and community information and services.

With Hopetoun located 350km from our
nearest regional city Albany, and
approximately 600km from the State capital
Perth, it can be a challenge for local residents
needing to access Government information
and services. As part of contracts with the
Department of Primary Industries & Regional
Development, Services Australia and the
Shire of Ravensthorpe, we support our local
community to have improved access to
Government and community information and
services through a number of services at our
centre.

What's on this Week regular updates
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Video Conferencing technology and
equipment is available and well utilised at our
centre to offer services that would otherwise
require great distance travel and costs. We
promote this technology and continue to see
growing acceptance of these facilities as a
preferred method of conducting long distance
meetings and training.

In collaboration with the Ravensthorpe CRC,
we manage an online community calendar
with weekly “what’s on this week” updates
through social media and public
noticeboards.

Purple Bench installation in honor
off domestic violence victims

Express
window
installed



Economic and Business
Development Support

Service Level Outcome 2 - Local businesses and the workforce have access to activities
and initiatives that improve skills and capacity to foster economic growth in the local

community.

Hopetoun CRC maintains relationships with
organisations that offer employment pathway
and business development. We offer our
customers referrals to appropriate
organisations when support is required.

This year has seen continued developments
for our Fitzgerald Business Network (FBN)
which is a collaborative initiative of the
Hopetoun and Ravensthorpe CRCs with
expansion to other CRC's within the
Fitzgerald Biosphere forecast.

The FBN has grown to over 140 members by
the end of the financial year. The FBN’s key
focus areas are training, support, advocacy,
and networking.

We work with Business Local to offer regular
business support opportunities as well as
offering our own training, workshops,
business after hours and information
sessions with a business and/or
employment focus.

We offer an on-demand service offering
one-on-one assistance for business or
employment customers needing help with
technology such as MS Office, updating
resumes, iPads, phones, laptops, social
media and websites.

We employ trainees to gain skills and
qualifications which will enable them procure
local employment opportunities.

Youth Work Trainee, Emily Dawn
assisting with technology issues

FBN Business Trainee,

Officers Katharine Murphy

Karrina,
Gabrielle
and
Melanie
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Social Development Support

Service Level Outcome 3 - Community members have access to activities and initiatives
that create or improve community connectedness and capacity.

Hopetoun CRC maintains relationships with
organisations who seek to build social
capacity and offer support for social welfare
and wellbeing. We offer our customers
referrals to appropriate organisations when
support is required.

Throughout the year we have delivered many
training courses, workshops, information
sessions and local initiative projects that have
a community development focus.

This year the number of regular activities we
provide increased to offer a variety of
programs for all ages. These include Zumba,
Yoga, Little Beat Bop, Storytime, Youth
Space, Study Club, Table Tennis and Be
Connected.

Events included Thai Cookings classes, Food
Sensations, Escape Rooms, Family History,

Zumba, Zumba, Zumba

Kids CSI Day Youth Light Art

Kids CSI Day, Rangers Welcome Morning
Tea, Youth Light Art and more.

Our local initiative projects for this year were
our National Science Week “Food For
Thought” events which were very well
supported and embraced by our community.

We also held the first Biosphere Discovery
Week. This week of celebrating the
Fitzgerald Biosphere included Flower
Pressing, Make Your Own Biosphere and a
Discovery Excursion with amazing guest
speakers.

We also collaborated with Hopetoun
Progress Associations, Rave About Arts and
Hopetoun Primary School P&C to deliver
the Hopetoun Summer Festival in January
which delivered over 40 events in 2 weeks
for our community and its visitors.

Biosphere Discovery Excursion

Community Table Tennis
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Hopetoun Public Library Report

The Hopetoun Library saw a busy year of library use, with growth in memberships
coinciding with a continued growth in the town’s population, and a continued increase

in children getting their own library cards.

Hopetoun CRC proudly continue participation
with state and national programs by
promoting celebrations and festivals, global
issues and topics, with the aim of inspiring
participants young and old to get involved,
learn, grow and make a difference. These
include National Tree Day, NAIDOC Week,
Scribblers Festival, the Shaun Tan and Tim
Winton Awards and National Science Week,
and Children’s’ Week.

Storytime was a huge success again this
year. Our wonderful volunteer and staff
presenters Katharine Murphy, Mel Ker,
Karrina Smallman, Sarah Wrout, Lisa Jones,
Chelsea Byrne, Dahlia Blumberg, Leigh-Ann
Maas, Kate Martin, Tegan Greeuw, Sara
Greay, and Genna Van Hinsberg, all made
this popular program possible which offers an
introduction to literacy for young children and
an opportunity for parents to meet and chat in
a relaxing social environment. Each week a
topic is picked for the story and a couple of
new rhymes are sung, as well as a few action
songs which are repeated weekly to offer
continuity and familiarity. These always prove
to be a lot of fun! The sessions are finished
off with art and craft or even a small cookery
session. We held a couple of grant funded
Storytime’s this year for Children’s Week and
National Science Week and local author
Helen Taylor volunteered to come and
shared her book Emu Can’t Fly at Storytime
as part of the Biosphere Discovery Week.
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We continue to work with our Community
Health Nurse and the Hopetoun Primary
School Kindergarten to build awareness and
to encourage and support parents in sharing
books and reading through the Better
Beginnings program.

As Library Officer, | would like to extend a
huge ‘Thank you’ to all the volunteers and our
staff members, who have delivered our
programs over the year. The staff either
volunteer when not working or step in at work
if a volunteer cannot make their session.
Thank you all for delivering these most
important sessions to our youngsters, and
offering the opportunity for social connection
between parents, grandparents and
guardians as well as the children.

12



Library Officer Report

As an extension of the Library service, |, the Library Officer along with the dedicated
HCRC staff team ensured that Hopetoun Public Library continued to lead the way
towards teaching and improving digital skills within the community and helping them
move forward in today’s modern world with many one-on-one sessions.

As a Be Connected Network Partner, we
delivered a Get Online Week session of Be
Connected/Google Earth, which was so
popular, | applied for a $5000 grant to run 10
monthly sessions of the same format. The
successful grant application has seen patrons
enjoy monthly sessions which started in
January 2022, of Be Connected, morning tea,
followed by Google Earth experiencesThese
have been amazingly valuable for developing
the technical skills of the over 50’s
participants as well as connecting people
within the group with their roots, sharing their
stories and their future travel plans. The
conversations Google Earth has opened up
have been heartwarming, heart wrenching
sometimes, funny, emotional, inspiring, and
certainly always very interesting and
entertaining.

Hopetoun Public Library continued to lead the
way towards supporting and encouraging
socialisation, and self- exploration on
Wednesday afternoons with high school
children from 4pm-6pm at Youth Space. This
program has been largely funded by Galaxy
Minerals and has been really developed this
year with the employment of our wonderful
Youth Work Trainee, Emily Willmet. Emily has
arranged such a wonderful array of activities
for the youth from sitting down for herbal tea
and healthy eating, to cooking, basketball
playing and organising to have the basketball
courts relined, various arts and craft activities,
playing board games and table tennis.

[, again would like to thank all the staff at
HCRC for their ongoing support and
dedication in keeping the Library an inviting,
safe, informative and innovative space for all
our community to use.

Donna Higgins
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Our Team

Management Committee

Chairperson

Vice Chairperson
Treasurer
Secretary
Committee Member
Committee Member
Committee Member
Committee Member

Committee Member

Staff Team

Manager

Finance & Library Officer
Business Trainee

Youth Work Trainee

Senior Project Officer

Casual Customer Service Officer
Casual Customer Service Officer

Casual Customer Service Officer

Vivienne Conway
Jeanette Seunis
Janet Lee

Elisa Spengler
Janet Robb
Robyn Cockram
Chelsea Byrne
Kathy Pedersen

Sam Edwards

Karrina Smallman
Donna Higgins
Katharine Murphy
Emily Dawn
Melanie Kerr
Tabitha Franke
Bec Edwards

Suzi Fitzpatrick
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Financial Report

2021-2022 Financial Year (FY), has again been an extremely busy year with the lifting of
many COVID-19 restrictions meaning the restart of our regular programs and activities.
Grants became available again with the majority of our applications being successful.

Reduced Covid-19 restrictions has ensured a steady stream of visitors to town through
the centre, throughout the year, as well as the typically busy periods of school holidays
and the Wildflower season. The Fitzgerald Business Network (FBN) continued to grow

from strength to strength and the latter part of this FY saw the handover of its finances

completely to the Network.

The continuation of some Covid-19 health
regulations did mean a continued requirement of
extra staffing at times, especially when the first
wave of Covid-19 did eventually hit Hopetoun, but
additionally as staff were still not permitted to
work with cold and flu-like symptoms, and
children were not permitted to attend school and/
or daycare with such symptoms. This put a
continued strain on the Salaries and Wages
expense account with more need for casual cover
without any government stimulus this year. Our
EO, Karrina Smallman has continued to
relentlessly ensure such requirements, and the
health and safety of her staff and patrons be
maintained.

Also, to be noted against salaries and wages,
Karrina took her very well-deserved Long Service
Leave from April 22 into the new FY. Approved
Higher Duties rate of pay was paid to Melanie
Kerr for her extra hours as Acting EO and on
occasion to myself where | acted as EO.

The Statement of Comprehensive Income shows
a large decrease in Grant Income compared to
2021, as the 2021 FY figure included $60K
funding towards the FBN. The FBN funds have
now been reconciled with $5,409 outstanding to
the HCRC to be paid in financial year 2022-2023.

Sales and Events income in comparison to
2020-21, shows a slight decrease accountable
again to the CRC’s handling of payments for FBN
Events and Training for only part of the 2022 FY
whereas the previous year was for the entire
year, therefore, this decrease is in line with
projection.

Sales and Events income comprises of a
grouping of various account categories, the main
ones being Books and Gifts, Events and Training,
Graphic Design, Office Services and Supplies.

The operating loss is largely due to the latter
facts, but additionally the Grant Expenditure

figure has historically been reported as
capitalized/ depreciated, whereas this year it has
not. The Auditor stated in an email “The
difference in the grant expenditure amount is the
items capitalized (brought to account as
assets)”. The fact the reporting method has been
changed has been queried with the Auditor who
is yet to respond.

Challenges for the year ahead:

e Increased costs to deliver services due to
the global financial instability and negative
effects on debt, global growth prospects,
and exchange rates due to the Ukraine war.

e Reduction in people’s disposable income
due to the increase in interest rates and also
the global instability may result in a
reluctance to spend on luxuries such as gifts
and social events

Positives for the year ahead:

Secured funding from DPIRD
Increased interest rate in bank accounts
Population stability due the increase of the
local mining sector

e The continual global advertising through
social media of the region

e Our skilled staff continuing to offer new and
innovative training and workshops to our
customers resulting in an even greater
increase revenue

With these factors in mind, we will continue to
focus on maximising opportunities to improve our
sustainability, through income generation as well
as through cost minimisation. We will continually
strive to offer new, beneficial goods, gifts,
services, experiences and training opportunities
to the community and local businesses. With a
skilled staff and supportive committee, we are
confident that our organisation is well placed to
continue to grow and offer a quality service to
the Hopetoun community.
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Financial Report, cont.
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Financial Report, cont.
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Financial Statements
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Financial Statements, cont.
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Financial Statements, cont.
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Financial Statements, cont.
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Financial Statements, cont.
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Financial Statements, cont.
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Financial Statements, cont.
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Financial Statements, cont.
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Financial Statements, cont.
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Hopetoun Community Resource Centre

P: 9838 3062
E: hopetoun@crc.net.au

46 Veal St, Hopetoun WA 6348
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