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Who we are 
Established in 1997, the Hopetoun Community Resource Centre (formerly known as Hopetoun 
Telecentre) is an independent not-for-profit community owned and operated facility which plays 
a vital role in providing much needed community services, including Local, State and Federal 
Government services to the local community. We are funded by a mixture of Local, State and 
Federal Government contracts; user pays services, membership fees and one-off grants for 
projects. 
This enables us to offer a five day a week service to the people of Hopetoun and its visitors. We 
offer a wide range of services including free online access to State and Local Government 
information via our Government Access Point, regular business and social development 
activities, support and services, Centrelink and Medicare Access Point and public library 
services. 
The Fitzgerald Business Network is managed by the Hopetoun and Ravensthorpe CRC’s to 
provide training, advocacy, promotions and networking to businesses and community groups in 
the Fitzgerald region. 
Additionally, we provide a range of professional printing, office services and office supplies. We 
support and promote local artisans and community groups by offering an outlet for them to sell 
their locally produced products.  
Hopetoun CRC is committed to continuous improvement and is keen to develop the quality and 
range of services to best meet the needs of our community. We work proactively with key 
stakeholders and our local community to continue to grow and stay connected with community 
needs. 
We are members of Linkwest, our WA peak body for Resource Centres, and we are 
incorporated under the Associations Incorporation Act 2015 (WA). 
Hopetoun CRC supports thousands of residents, businesses, community groups and visitors of 
Hopetoun each year. 

The Hopetoun CRC aims to provide resources and motivation for the economic, 
social and cultural development of Hopetoun, by making available office 
services and supplies, training, education, communication and access to 
information. 
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What we do 
Access to government services 

• Maintain & promote a free All Government Agencies Access Area
• Provide a Centrelink and Medicare Access Point
• Outlet for DBCA National Park Passes & TransWA Tickets
• Provide and promote local Shire and community information

Economic and business development support 
• Facilitate networking, advocacy, training, and promotions as a part of the

Fitzgerald Business Network
• Provide traineeships and employment opportunities to local people
• Develop and maintain active referral relationships with organisations who

seek to support employment pathways and business development

Social development support 
• Develop and maintain active referral relationships with organisations who

seek to support social development
• Provide community activities, training, events & information sessions
• Facilitate community development initiatives/projects
• Provide governance support to local associations

Services and products 
• Provide public internet and computer access including free WiFi
• Provide a wide range of office services & products
• Offer skilled graphic design and secretarial services
• Provide meeting room hire with modern video conferencing facilities

Building community connections 
• Provide a public library service
• Maintain a website & noticeboard containing community information & events
• Promote and sell locally produced items and books
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Chairperson’s Report 
Once again, the Hopetoun Community Resource Centre has experienced a busy but 
rewarding year. 

The Hopetoun Community Resource Centre has excelled once again.

They have continued to implement many new activities for the young and the old, far 
too many to mention.

The staff have had a bit of a change around, but our new staff have fitted in perfectly, and they 
had big shoes to fill. 

The CRC continues to offer regular opportunities for local traineeships.

This year they were successful in winning the FBN Business Award for the “Not-For-Profit 
Community Impart Award” for which they are very proud. 

Our new Youth & Art Space is going strong and can only go from strength to strength.
The workshops they have held this year have been a great success, with many different and 
unusual activities.

The Hopetoun Community Chest has been instrumental in helping people in our community for 
their various needs, but of course it is an on-going struggle for funding to keep this necessary 
fund going.

As Chairperson of this wonderful CRC, I am proud to be part of this dedicated group of women.

I know the next twelve months will be as successful as this one.

Thank you

Janet Robb

Hopetoun CRC Chairperson
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Our connection and engagement with our 
local youth has continued to increase this 
year and through grant funding and the 
dedication of our Youth Work Trainee, Emily 
Dawn, we have been able to provide a huge 
range of dedicated youth activities. Our 
youth have responded by actively engaging 
with us to seek our services and support. 
We worked really hard this year to continue 
to develop a much needed dedicated 
building to deliver our Youth Space 
program. We prepared an advanced 
business case with full costings in 
collaboration with Rave About Arts. We 
pitched to the Shire, local resource 
companies and funding bodies. At the end 
of this financial year, our hard work paid off 
with the Shire taking on the lease of a 
building on Tamar St and on-licensing it to 
the CRC and Rave About Arts to open the 
Hopetoun Youth & Art Space. We are so 
proud of this new space which will continue 
to grow over the coming months.

We have held a huge range of educational, 
interactive, environmental and social 
development workshops and information 
sessions for all demographics this year. We 
have continued to offer a fantastic range of 
regular activities to cover all age groups and 
abilities.

The Fitzgerald Business Network has 
become more streamlined with tailored 
support, training and advocacy for our local 
businesses and groups. Our strong 
connection and collaboration with 
Ravensthorpe CRC has allowed for the 
success of the network. 

Our public library offers modern facilities 
with dynamic tools and spaces, regular 
literacy and technology activities as well as 
comfy hang out areas with access to 
charging stations and free WiFi. Our library 
programs are inviting and welcoming for all 
ages.

We’ve got an exciting year ahead with a full 
and expanding list of projects and initiatives 
set to ensure we offer access to services 
and activities that keep our community 
vibrant, healthy and thriving.

The staff and committee of the Hopetoun 
CRC are an amazingly supportive, skilled 
and diverse group of individuals. I am very 
proud of my role as Manager to be able to 
work with such a fantastic team and support 
our incredible community. 

Thank you 

Karrina Smallman 

Manager 

Manager’s Report 
It is a pleasure and privilege to be able to manage and lead the great team at Hopetoun 
CRC. Through the dedication, passion and commitment of our wonderful team of staff 
and committee, we achieve many great activities and vital connections for our amazing 
community.
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Year in Summary 

9,325 
 

People provided 
government and 
community information 

13,570 
Total visitors to our 
centre in 2021/22 

17 
Successful 
grants received 

4,469 
Public library 
visitors 

18 
Volunteers engaged 

Hot office bookings 

8 
Local people 
employed 

Collaborations with other 
community groups 

119 
Community & Business 
activities held 

45 

24 

31

One-one-one tutorial 
sessions provided 
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With Hopetoun located 350km from our 
nearest regional city Albany, and 
approximately 600km from the State capital 
Perth, it can be a challenge for local residents 
needing to access Government information 
and services. As part of contracts with the 
Department of Primary Industries & Regional 
Development, Services Australia and the 
Shire of Ravensthorpe, we support our local 
community to have improved access to 
Government and community information and 
services through a number of services at our 
centre. 

Video Conferencing technology and 
equipment is available and well utilised at our 
centre to offer services that would otherwise 
require great distance travel and costs. We 
promote this technology and continue to see 
growing acceptance of these facilities as a 
preferred method of conducting long distance 
meetings and training. 

In collaboration with the Ravensthorpe CRC, 
we manage an online community calendar 
with weekly “what’s on this week” updates 
through social media and public 
noticeboards. 

Government and Community Services 
Service Level Outcome 1 - Community members are provided with access to State 
Government and community information and services. 

What’s on this Week regular updates Karrina with Jade Malanczak from DBCA

Karrina with Tiffany from Worklink WA
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Hopetoun CRC maintains relationships with 
organisations that offer employment pathway 
and business development. We offer our 
customers referrals to appropriate 
organisations when support is required.  

This year has seen continued developments 
for our Fitzgerald Business Network (FBN) 
which is a collaborative initiative of the 
Hopetoun and Ravensthorpe CRCs with 
expansion to other CRC's within the 
Fitzgerald Biosphere forecast. 

The FBN has grown to over 140 members by 
the end of the financial year. The FBN’s key 
focus areas are training, support, advocacy, 
and networking. 

We work with Business Local to offer regular 
business support opportunities as well as 
offering our own training, workshops, 
business after hours and information 
sessions with a business and/or 
employment focus. 

We offer an on-demand service offering 
one-on-one assistance for business or 
employment customers needing help with 
technology such as MS Office, updating 
resumes, iPads, phones, laptops, social 
media and websites. 

We employ trainees to gain skills and 
qualifications which will enable them to 
procure local employment opportunities.

Economic and Business 
Development Support 
Service Level Outcome 2 - Local businesses and the workforce have access to activities 
and initiatives that improve skills and capacity to foster economic growth in the local 
community. 

(Left) The Jobs Board 
page on the FBN website 
is very popular for 
businesses as well as job 
seekers.

(Right) We continue to 
support local artists by 
stocking their products in 
our gift shop.

(Left) The FBN 
Team with Kitty 
Prodonovich.

(Right) FBN 
Business 
Celebration 
Evening.
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Hopetoun CRC maintains relationships with 
organisations who seek to build social 
capacity and offer support for social welfare 
and wellbeing. We offer our customers 
referrals to appropriate organisations when 
support is required.  

Throughout the year we have delivered many 
training courses, workshops, information 
sessions and local initiative projects that have 
a community development focus.  

This year the number of regular activities we 
provide increased to offer a variety of 
programs for all ages. These include Little 
Beat Bop, Storytime, Youth Space, Study 
Club, Table Tennis and Be Connected.

We had a strong focus on supporting our 
local youth and were successful with 
Healthway funding for the Tracks program.

Tracks provided a taste of many different 
activities for Youth within three different 
pillars - Strengthen, Move & Nourish. The 
Youth helped to co-design the program 
which included activities such as 
Watermanship, Muay Thai, Jiu Jitsu, 
Healthy Cooking, Sound Healing and On-
Country Excursions just to name a few.

We have continued to work hard towards 
the development of a dedicated Youth 
Space building which became a reality at 
the end of this financial year thanks to 
support from our local Shire. 

We collaborated with Hopetoun Progress 
Associations, Rave About Arts and 
Hopetoun Primary School P&C to deliver 
the Hopetoun Summer Festival in January 
which delivered over 40 events in 2 weeks 
for our community and its visitors.

Social Development Support 
Service Level Outcome 3 - Community members have access to activities and initiatives 
that create or improve community connectedness and capacity. 

A small selection of photos from some of our 
2022-23 social development activities
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VISITORS TO THE LIBRARY:  4469 visited 
the library.

LIBRARY MEMBERSHIP:  946 members 
registered to the library.

TOP READERS: We have a great group of 
book lovers in Hopetoun and a small number 
of them read an incredible number of books 
per year. A handful of our top readers 
continue to borrow on average of 1-2 books 
per week, every week. They were all 
rewarded with the opportunity to select a 
new book for our library and to be the first to 
borrow it and read it. 

THUMBS UP BOOK CLUB: At the returns 
chute, readers can write down the title of a 
book they particularly enjoyed on a clip 
board and comment on it, give it the ol’ 
thumbs up, so that they can see each other’s 
recommendations as suggestions for new 
books to read.

SPYDUS OPERATING SYSTEM: In August 
2022 we commenced on the new SLWA 
software platform SPYDUS. This replaced 
AMLIB our old platform. We have needed to 
invest a considerable amount of training 
hours to learn the new platform. 

LIBRARY VOLUNTEERS; Over 12 months 
ago we were extremely fortunate to have 
Nikkie Bae and her family move to Hopetoun. 
Nikkie’s husband Daniel has a 24-month 
contract with FQM. Nikkie chose to volunteer 
her time in Hopetoun to the Hopetoun Library 
during their tenure. Nikkie is much loved by 
all of us, she is a clever, caring and beautiful 
person that gives endlessly to us all and we 
will miss her when they return to Korea. We 
are staring to get an increase in Storytime 
volunteers and always welcome new 
volunteers. 

BE CONNECTED + GET ONLINE WEEK:  
We were successful again last year with 
securing funding from The Good Things 
Foundation to continue our Be Connected 
Monthly sessions and to hold a Get Online 
Event. We are working hard to get our 
attendance numbers up. We fluctuate 
between 6- 10 people attending each month.

NEW LIBRARY OFFICER; Our long standing 
Library Officer Donna Higgins left the CRC in 
August 2023. I was very excited to apply for 
the position as Library Officer and hope to 
offer our members continued enjoyment of all 
that our library can provide. One intention I 
hope to see through is to expand our library 
services in 2024 by working with 
Ravensthorpe Library in setting up satellite 
libraries at both FQM and Galaxy Mine 
campsites via self-serve SPYDUS machines. 

Hopetoun Public Library Report 
HOPETOUN LIBRARY TOTAL ISSUES 2022-2023: 3638 items issued for the year. Adult 
fiction leading the way with 1079 and our Junior Kindy’s are also strong readers of 
our community loaning 593 items.
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Hopetoun Public Library Report, cont.
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Management Committee 

Chairperson 

Vice Chairperson 

Treasurer 

Secretary 

Committee Member 

Committee Member 

Committee Member

Committee Member

Committee Member

Staff Team 

Manager 

Finance & Library Officer 

Youth Work Trainee

Early Childhood Trainee

Communications & Marketing Trainee

Customer Service Officer 

Youth Worker

Janet Robb

Sam Edwards (vacated)

Rachael Tannahill

Rachel Small

Robyn Cockram

Kathy Pedersen

Janet Lee

Ceri Fraser

Patsy-Anne Wootton

Bee Pope (vacated)

Karrina Smallman 

Suzi Fitzpatrick

Emily Willmett

Chelsea Byrne

Honey Morris

Tabitha Franke

Sabrina Odeh

Our Team 
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Wages Increase: 

There has been a noticeable rise in wages 
expenditure. The increase in wages is attributable 
to the substantial growth in the number of events 
held through the centre. We also had staff on 
long service leave this year resulting in relief 
cover and payment of higher duties. As we 
expanded our event offerings to all age groups 
within the community, it necessitated the increase 
of more staff on during those event times to 
handle event planning, management, and 
execution. This strategic expansion in personnel 
allowed us to meet the growing demand 
effectively, enhancing our reputation as a 
versatile and comprehensive community centre. 
The additional workforce also ensured a superior 
customer experience, which is crucial for the 
longevity of our business. Our wages ratio has 
remained sustainable despite the overall 
increase. 

Operating Income Growth: 

The efforts to diversify our revenue streams and 
promote our centre more effectively have yielded 
remarkable results. Operating income, which 
includes revenue from DPIRD, Shire, grant 
income, sponsorship, donations, trainee funding, 
along with our shop sales, office services and 
other income sources, significantly surpassed the 
previous year. Our teams have successfully 
coordinated a broader range of activities, 
resulting in a boost to our bottom line. 
Additionally, our centre’s growing popularity 
within the community and beyond contributed to 
the rise in event bookings.

Community Event Growth: 

The increase in the number of events held at our 
centre can be attributed to our commitment to 
providing exceptional customer service, as well 
as the tireless efforts of the team to secure grant 
funding throughout the year. Our centre's 
flexibility and adaptability to cater to different 
types of events have played a significant role in 
achieving this success.

Office Services, Graphic Design, Office 
Supplies, secretarial duties; Remain one of our 
lead income streams for the centre showing a 
25% increase in 2022-2023 therefore proving the 
community continues to require these essential 
services. 

Overall, we've successfully capitalized on the 
increasing demand for events from the 
community.  The enhanced operating income 
and strategic investment in additional workforce 
have been crucial in driving the events growth. 
These achievements not only reflect our 
commitment to community service but also set 
the stage for continued success in the future.

In conclusion, the results of 2022-2023 
underscore the potential and capacity of our 
Community Centre to grow and thrive in 
providing for the needs of people of Hopetoun.  
We look forward to your support and 
collaboration as we continue to provide 
outstanding service in the years to come.

Thank you for your attention and consideration.

Suzi Fitzpatrick

The Hopetoun CRC staff and committee would 
like to farewell Donna Higgins and wish her all 
the very best for her new role working as 
Conservation Officer in our beautiful Fitzgerald 
River National Park.

Donna has fulfilled several important roles at the 
Hopetoun CRC during her 7 and a half years 
with us including Finance Officer, Library Officer 
and sitting on the Linkwest CRC Sub-
Committee. Thank you for your contributions to 
our association and our community Donna.

Financial Report 
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Financial Report, cont. 

$500,019

$447,656
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Financial Statements 
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Financial Statements, cont. 
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Financial Statements, cont. 
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Financial Statements, cont. 
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Financial Statements, cont. 
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Financial Statements, cont. 
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Financial Statements, cont. 
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Financial Statements, cont. 
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Financial Statements, cont. 
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Financial Statements, cont. 
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Hopetoun Community Resource Centre 

P: 9838 3062 
E: crc@hopetounwa.com

www.hopetounwa.com

46 Veal St, Hopetoun WA 6348 
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